CREATIVE HOURLY / THE BACKLOG AUDIT

Ten items. Three piles.

Sort what keeps landing back on your desk into Do, Decide and Drop. Write the sentence that makes each Do finishable. Put an honest hours guess bes

inputs exist, result is clear, can start today
someone must choose first. Write the missing input as one question, and who can answer it
nobody would notice if it never happened. Take it off the list

The finishable sentence: Thisis finished when [ person] can [action], using [deliverable], and we have checked [ condition].

# ITEM LABEL FINISHED WHEN... / MISSING QUESTION HOURS

10

Do items total Decide questions to send today hrs

Under 1 hour: a wrong phone number, a dead link, a price change, a graphic from an existing template, one product added to a store.
1 to 3 hours: a page rewritten and checked on mobile, a flyer print ready, a deck refreshed, a landing page from your copy, a form rebuilt and tested.
3 to 8 hours: a short video edited with captions, a five page site cleaned up end to end, a catalog section laid out, a workflow automated.

Under three hours of Do? That is one block: 3 hours, $150, paid once. Send the sheet to will@startrightlic.com and we start today.
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